
North Norfolk District Council 
Cabinet Work Programme  

For the Period 01 September to 30 November 2021 
 

  Key Decision – a decision which is likely to incur expenditure or savings of £100,000 or more, or affect two or more wards. (NNDC 
Constitution, p9 s12.2b) 
* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order 
2006) 

        

Decision Maker(s) Meeting Date Subject & 
Summary 

Cabinet Member(s) 
Lead Officer 

Corporate Plan 
Theme  

Status / additional 
comments 

September 2021      
Cabinet 
 

06 Sep 2021 Property 
Transactions 

Eric Seward 
Nicky Debbage 
Renata Garfoot 
 
 

Financial 
Sustainability 
Local Homes for 
Local Need 

 
Possible Exempt 
information 

Cabinet 
 

06 Sep 2021 Decisions taken 
under delegated 
authority 
 

All 
Emma Denny 
DS Manager 
 
 

  

Cabinet 
 
Scrutiny 
 
Council 
 

06 Sep 2021 
 
15 Sep 2021 
 
22 Sep 2021 

Managing 
Performance Q1 

Sarah Butikofer 
Helen Thomas 
Policy & Performance 
Mgt Officer 

  

Cabinet 
 
 

06 Sep 2021 
 
15 Sep 2021 
 
22 Sep 2021 

Treasury 
Management 
Annual Report 
2021/21 
 

Eric Seward 
Lucy Hume 
Chief Technical 
Accountant 
 

Financial 
Sustainability 

 

Cabinet 
 
 

06 Sep 2021 
 
15 Sep 2021 
 
22 Sep 2021 

Out-turn report 
2020/21 

Eric Seward 
Duncan Ellis 
Director of Resources 
& Assets 

Financial 
Sustainability 
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Decision Maker(s) Meeting Date Subject & 
Summary 

Cabinet Member(s) 
Lead Officer 

Corporate Plan 
Theme  

Status / additional 
comments 

Cabinet 
 
Scrutiny 
 
Council 

06 Sep 2021 
 
15 Sep 2021 
 
22 Sep 2021 

Debt Management 
Annual Report 
2020/21 

Eric Seward 
Sean Knight 
Revenues Manager 
 

Financial 
Sustainability 

 

Cabinet 
 

06 Sep 2021 
 
14 July 2021 
 
 

Customer Services 
Strategy 

Sarah Butikofer 
Sean Kelly 
AD for Organisational 
Resource 

  

 
Pre-Scrutiny 

Cabinet 06 Sep 2021 Norfolk Strategic 
Flooding Alliance – 
Ratification of 
Strategy 

Nigel Lloyd 
Angie Fitch-Tillett 
Emily Capps 
AD for Environment & 
Leisure 

  

Cabinet 
 

06 Sep 2021 Additional 
Restrictions Grant 
 

Richard Kershaw 
Stuart Quick 
Economic Growth 
Manager 

  

October 2021      
GRAC 
 
Cabinet  

28 Sep 2021 
 
04 Oct 2021 
 
 

Procurement 
Strategy / revised 
approach 
 

Eric Seward 
Duncan Ellis 
Director of Resources 
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Cabinet 
 
Scrutiny 
 
Council 

04 Oct 2021 
 
10 Oct 2021 
 
17 Nov 2021 

Medium Term 
Financial Strategy 
 

Eric Seward 
Duncan Ellis 
Director of Resources 

Financial 
Sustainability 

 

Cabinet 
 
Scrutiny 
 

04 Oct 2021 
 
10 Oct 2021 
 

Council Tax 
Discount 
Determination 
2021/22 
 

Eric Seward 
Lucy Hume 
Chief Technical 
Accountant 

Financial 
Sustainability 

 

Cabinet 
 

04 Oct 2021 NEWS – extension 
of Contract 

Nigel Lloyd 
Scott Martin 
Environmental 
Services Manager 

  

Cabinet 
 

04 Oct 2021 Resourcing of 
People Services 
 

Virginia Gay 
Karen Hill 
AD for People 
Services 

Quality of Life 

 
Exempt information 

Cabinet 
 

04 Oct 2021 Use of Housing 
Reserves – for 
housing delivery 
 

  

 
Exempt information 

November 2021      
Cabinet 
 
Scrutiny 

01 Nov 2021 
 
10 Nov 2021 

Budget Monitoring 
P6 

Eric Seward 
Duncan Ellis 
Director of Resources 
 

Financial 
Sustainability 
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Cabinet  01 Nov 2021 Stalham Extra Care  Wendy Fredericks 
Nicky Debbage 
Housing Strategy & 
Delivery Manager 

Local Homes for 
Local People 
Quality of Life  

Exempt information 

 


